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DJSI 2.2.1 Energy Management Programs 

Document name: PTT Energy management report 2023, GSP area. 

Summary: The document  

The document content cover: 

1. Basic information (PDF Page 6-7): Name and address of factory, office, industry type, start year of 

the factory operations, and energy manager for the factory. 

2. Energy management information (PDF Page) 

Step 1: Energy Management Working Group (PDF Page 8-19): The Energy Working Group's organizational 

structure and Notification on Appointment of Working Group Members. 

Step 2: Preliminary assessment of energy management status (PDF Page 20): The table shows the results 

of the organization's energy management assessment, which is a link between energy conservation policy, 

management, motivation, public relations, and energy investment in innovation or R&D. 

Step 3: Energy Conservation Policy (PDF Page 21-26): The energy conservation policy of the organization is 

available, along with a form for policy dissemination. 

Step 4: Evaluating energy conservation potential (PDF Page 27-63): The levels of energy conservation 

assessment of the factory are: Organizational level assessment (assessment of electricity use, fuel use and 

renewable energy, heat energy), product level assessment (assessment of specific energy use per 

production result), machinery/equipment level assessment (potential assessment). 

Step 5: Setting energy conservation target and plans and training plans and activities to promote energy 

conservation (PDF Page 64-77):  The target is a percentage reduction in the original energy consumption 

with regulations, measures, training and plans for various energy conservation areas. 

Step 6: Implementation of the energy conservation plan Inspection and analysis of compliance with energy 

conservation goals and plans and training plans and activities to promote energy conservation (PDF Page 

78-105): Summary of the results of monitoring the implementation of energy conservation measures, 

actual results, and activities to promote energy conservation plans. 

Step 7: Monitoring and evaluating energy management (PDF Page 106-112): Appointment of an 

assessment team for energy management in the organization and assessment results from the action to 

reduce the amount of energy use and energy consumption. 

Step 8: Review, analyze and correct deficiencies in energy management (PDF Page 113-121): Summarize 

the results of the review, analysis and correction of deficiencies in energy conservation operations. 

3. Appendix (PDF Page 122-124) 

Appendix A (PDF Page 123): Plan for implementing energy conservation measures over 

the next 3 years. 

Appendix B (PDF Page 124): Other supporting documents 
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